Regular Meeting of the Commissioners’ Court
March 30, 2026

Be it remembered that the Honorable Commissioners’ Court of Hemphill County, Texas metin a
regular meeting on this the 30" day of March, 2026.

Those present and presiding were:

Lisa Johnson - Hemphill County Judge
Dawn Webb - Commissioner Precinct #1
Tim Alexander - Commissioner Precinct #2
Dale Schafer - Commissioner Precinct #3
Seciah Quezada - Deputy Clerk and Ex Officio

Member of Commissioners’ Court
Others present were: Sheriff, Brent Clapp, Treasurer, Kay Smallwood, Tax Assessor/Collector,
Chris Jackson, Tanya Holloway, Mason Carter, Josh Brooks, Tamera Reinhardt, Rob Tally, Beth
Ramp, Bill Kendall, Lacy Hanes, Remelle Farrar, Amy Brainard, Andy Holloway, Eric Macias and
Tray Webb and Evan McMordie.
Call to Order.

Judge Johnson called the meeting to order at 9:00 a.m. She noted that all members of the Court
with the exception of Nicholas Thomas were present.

Approve Minutes from the March 9, 2026 meeting.

Dale to approve the minutes from the March 9, 2026 commissioners court meeting. Tim
seconded the motion which carried unopposed.

Burn Ban.

Dale moved to extend the burn ban for two weeks, with a review scheduled for the April 13, 2026
meeting. Tim seconded the motion which carried unopposed.

Public Comments.

Rob Tally addressed the court. He spoke about the counties reserves and sheriff deputy pay.

Consider/Accept resignation of County Attorney Kyle Miller.

Dale moved to accept the resignation of County Attorney, Kyle Miller. Tim seconded the motion
which carried unopposed.

Consider/Approve new County Extension Employee.

Dawn moved to approve Mason Carter as the new County Ag Extension Employee. Dale
seconded the motion which carried unopposed.

Receive Report on Hemphill County Airport project form Airport Manager, Bill Kendall

Airport Manager, Bill Kendall reported to the court on the Airport Weather Observation System
replacement, Infrastructure Investment and Jobs Act (IlJA), Airport Funding, Airport Beacon
Replacement and Airport Water Gap Replacement.

Consider/Approve Pavilion Construction Report from Jeff Heffelfinger with Southwest
Architects.

Jeff Heffelfinger with Southwest Architects presented the Pavilion Construction Report.




He noted that all work had been completed. Judge Johnson said the project was being paid for
with reserve funds and approved by the county.

Consider/Approve Museum Construction Report from Jeff Heffelfinger with Southwest
Architects.

Jeff Heffelfinger with Southwest Architects presented the museum Construction Report. He said
the work had been completed.

10 Consider/Approve a request from Sheriff Brent Clapp to hire Advance Recruitment Solutions
to fill vacancies for deputy’s

Tim moved to approve request from Sheriff Brent Clapp to hire Advance Recruitment Solutions
for 30 days to fill vacancies for deputies. Dawn seconded the motion which carried unopposed.

Announcements

Judge Johnson said a test on the Emergency Alert System will conducted be on Thursday, April 2,
2026.

Future Agenda Items

None were presented

Approve Bills, Budget Amendments

Judge Johnson presented the following budget amendment:

Court Interpreter 005-5-2400-0124 Decrease $500.00
Interpreter-Clerk 005-1510-00987 Increase $500.00

Dale moved to approve the budget amendments as presented. Tim seconded the motion which
carried unopposed.

Tim moved to approve the computer generated bills. Dawn seconded the motion which carried
unopposed.

Tim moved to approve the hand stamped bills. Dale seconded the motion which carried
unopposed.

Adjourn

Tim moved to adjourn the meeting at 9:53 a.m. Dale seconded the motion which carried
unopposed.

The meeting took place at the city of Canadian, Texas on March 30, 2026.
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